
0 
 

The inform
ation contained w

ithin this docum
ent is considered com

m
ercial in confidence. 

It is not to be disclosed or shared w
ith any outside party w

ithout w
ritten perm

ission. 

  
 

STR
A

TEG
IC

 PLA
N

 
 

 
 

2019 - 2022 
                             

 Bow
ls Q

ld Ltd. 



  
1

 

 M
ission 

 

    Vision 
    O

ur Shared 
Values 

     

 
 

 
 

 Three Year 
O

utcom
es 

 

  

 

  Strategic  
Priorities

G
row

th 
 

Innovation 
•

Flexible 
•

Adaptable 
•

Creative 

1.
For all Q

ueenslanders to have the opportunity to engage w
ith bow

ls during their lifetim
e  

2.
For the sport of bow

ls in Q
ueensland to have a strong com

m
unity appeal, a grow

ing participation 
base, m

odern club facilities and a sustainable future 
 Provide strong leadership to support the grow

th and developm
ent of bow

ls in Q
ueensland to: 

1.
Build strong &

 sustainable bow
ls com

m
unities; 

2.
Raise the relevance and appeal of bow

ls; 
3.

Prom
ote fun and innovative gam

e form
ats; and  

4.
Encourage m

odern club facilities that are social hubs of the com
m

unity. 
 

➢
Build the appeal &

 relevance of bow
ls to new

 m
arkets through innovative products &

 enhanced club facilities 
➢

Ensure viable &
 sustainable bow

ls com
m

unities through strong leadership, advocacy &
 sound governance 

➢
Provide effective m

em
ber developm

ent, support and engagem
ent opportunities across all levels of bow

ls 
➢

Deliver quality events, program
s &

 pathw
ays that provide optim

al developm
ent &

 support for all participants 
➢

Deliver a digital &
 m

arketing experience that engages, grow
s &

 inform
s the entire bow

ls Q
ld com

m
unity 

 

M
arketing & 

C
om

m
unications 

Leadership 
•

Transparency 
•

U
nification 

•
O

pen m
anagem

ent 
 

Engagem
ent 

•
Com

m
unication 

•
Collaboration 

•
Responsiveness 

Professionalism
 

•
Service culture 

•
Consistency 

•
Im

partiality 

Events &
 Pathw

ay 
D

evelopm
ent 

Leadership &
 M

em
ber 

D
evelopm

ent 
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EN
VIRO

N
M

EN
TAL 

AN
ALYSIS 

STREN
GTHS 

W
EAKN

ESSES 

  IN
TERN

AL 
1. O

rganisation 

2. Products/Services 

3. Custom
ers  

4. Com
petitors 

5. M
arket 

 

• 
People – w

orkforce both volunteers &
 paid  

• 
Program

 m
anagem

ent – events, schools, 
representative team

s, developm
ent program

s 
• 

Governance  
• 

M
onthly m

agazine – electronic &
 hard copy 

• 
Financially viable &

 sustainable 
• 

Gam
e for all – ages, genders, abilities, disabilities  

• 
Policies &

 procedures 
• 

Adm
inistration/M

anagem
ent 

• 
Com

m
unication w

ith M
em

bers 
• 

Leadership 
• 

Com
petitions &

 events 
• 

U
m

pire &
 O

fficial developm
ent 

• 
Engagem

ent &
 collaborations w

ith DA’s 
• 

Appropriate IT System
s 

 
 

• 
Lim

ited volunteers 
• 

Links w
ith schools &

 junior developm
ent 

• 
Regional Bow

ls M
anager Program

 
• 

M
em

ber retention &
 recruitm

ent (18-25 years) 
• 

Player developm
ent &

 im
provem

ent 
• 

Links w
ith the com

m
unity 

• 
Skills, ability &

 capacity to operate/m
anage Clubs 

• 
Aging &

 lim
ited Club facilities 

• 
Governance &

 m
anagem

ent at Club level 
• 

Lack of tim
e w

ith DA’s 
• 

Clubs hiding m
em

bers 
• 

Geography &
 distance in Q

ld 
• 

Lack of com
m

unication &
 clarity of lines 

• 
Profile &

 aw
areness of sport – im

age 
• 

Lim
ited appeal to younger people 

• 
Lack of Club facilities w

ith lights 
• 

Lack of fem
ales in the sport com

pared to m
ales 
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EN
VIRO

N
M

EN
TAL 

AN
ALYSIS 

O
PPO

RTU
N

ITIES 
THREATS 

  EXTERN
AL (PESTLE) 

1. Political/Gov’t 

2. Econom
ic 

3. Societal/Ethical 

4. Technological 

5. Legal 

6. Environm
ental 

• Technology &
 digital – digital strategy 

• Access to participation opportunities 
• Choice of sport &

 recreation opportunities 
• M

ulti-use facilities 
• M

ulti-cultural society and new
 m

arkets 
• N

ew
 business m

odels for Clubs 
• Diversification, am

algam
ation &

 consolidation 
• Funding to m

odernise &
 upgrade Clubs - lights 

• Flexible participation options 
• Review

 capitation m
odel 

• Attract &
 retain m

ore juniors – 40 years + 
• N

ew
 form

ats of the gam
e 

• People are tim
e poor w

ith less recreational tim
e 

• Digital age is com
peting w

ith people’s tim
e 

• Com
petition from

 other sports &
 Clubs w

ith m
ore appeal 

• Sport &
 recreation not necessarily an activity of choice 

• Increased age care facilities &
 reduced need for Clubs 

• Lack first class sporting facilities, eg. Clubs w
ith lights 

• N
oise &

 functions at Clubs 
• Cost of running Clubs &

 sport – federated m
odel 

• Reduced grant funding &
 greater com

petition 
• M

ore w
om

en in w
orkforce and less tim

e 
• M

ore people looking after grand children 
• Council ow

ned land &
 zoning law

s 
• Aging population 
• Econom

ic issues 
• Availability of volunteers 
• Role volunteers play in m

anaging Clubs, ie. turnover 
• Cost of participation 
• Changing fam

ily structures 
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Strategic Priority 
O

bjectives 
1. G

row
th 

1.1. Increase recruitm
ent &

 retention of m
em

bers and participants 

1.2. Identify new
 participant m

arkets 

1.3. Assist Clubs to review
 their value proposition 

1.4. Assist w
ith the quality, appeal &

 viability of bow
ls club facilities 

 

2. Leadership &
 

M
em

ber 
Developm

ent 

2.1. Deliver a state-w
ide governance developm

ent program
 

2.2. Im
plem

ent an effective fram
ew

ork to assist m
em

ber developm
ent  

2.3. Ensure sound financial governance &
 m

anagem
ent 

2.4. Im
plem

ent an effective fram
ew

ork to assist m
em

ber &
 stakeholder engagem

ent  

 

3. Events &
 Pathw

ay 
Developm

ent 
3.1. Continue to deliver quality events 

3.2. Im
prove the pathw

ays and perform
ance of Q

ld representatives 

3.3. Continue to increase the quality of the bow
ls w

orkforce 

 

4. M
arketing &

 
Com

m
unications 

4.1. Increase m
arketing &

 com
m

unications across Q
ld 

4.2. Increase com
m

ercial opportunities 

4.3. Im
prove the profile, im

age &
 aw

areness of bow
ls 
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O
bjectives 

M
ethod of Delivery 

W
hat does success look like? 

1. 
G

RO
W

TH 
Identify opportunities to build the relevance and appeal of bow

ls through new
 and innovative products, identifying new

 target 
m

arkets and supporting the enhancem
ent of bow

ls clubs &
 facilities across Q

ld. 
1.1 

Increase recruitm
ent &

 
 

retention of m
em

bers &
 

 
participants 

  

• 
Review

 the current participation, com
petition &

 pathw
ay trends &

 
opportunities from

 the BA N
ational Participation Plan 

• 
U

tilise research to inform
 developm

ent of new
 and innovative products to target 

new
 grass roots participants 

• 
Identify funding program

s to pilot new
 products/gam

e form
ats 

• 
Prom

ote participation in Jack Attack, Jr. Jack Attack program
s &

 Barefoot Bow
ls 

• 
Continue to support Clubs to deliver the Sporting Schools Program

 
• 

Trial the delivery of a new
 m

ixed gender com
petition for existing players  

• 
Support DA’s &

 Clubs to delivery Com
e &

 Try Days and O
pen Days as part of the 

State &
 N

ational strategy 
• 

Conduct annual M
em

ber Satisfaction survey to ensure products, services &
 

facilities rem
ain relevant and satisfy m

em
ber &

 participant needs/expectations 

1. Current participation, com
petition &

 
trends review

ed by end 2020 
2. M

arket research conducted by end 2020 
3. Funding secured to pilot new

 products by 
end of 2021 

4. 
 participation in Jack Attack, Jnr Jack 

Attack &
 Barefoot Bow

ls annually 
5. 

 support of &
 participation in Sporting 

Schools annually 
6. 

 in Clubs involved in Com
e &

 Try &
 

O
pen Days annually 

7. Encourage Clubs to conduct Annual 
M

em
ber Satisfaction survey inform

s 
participation data &

 trends 
 

1.2 
Identify new

 participant 
m

arkets 
• 

Assist DAs and Clubs to identify new
 target m

arkets &
 product opportunities, eg. 

fam
ily involvem

ent, m
ulti-cultural &

 m
arginalised groups, schools/juniors, social 

 

1. N
ew

 product offerings developed &
  

trialled by end of 2021 

1.3 
Assist Clubs to review

 
their value proposition  

• 
Review

 the m
otivations &

 barriers for social participation V club m
em

bership 
• 

Assist Clubs to review
 their business m

odel, custom
er profile/dem

ographic and 
relevance w

ithin the local com
m

unity  
• 

Identify the types of program
s, activities, gam

e form
ats and services that are 

relevant and appealing to the broader com
m

unity 
 

1. M
otivations &

 barriers to participation &
 

m
em

bership identified by end of 2020 
2. Business m

odels of at least x Clubs 
review

ed annually 
3. N

ew
, relevant &

 appealing gam
e form

ats 
identified &

 delivered by end of 2021  
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1.4 
Assist to im

prove the 
quality, appeal &

 viability 
of bow

ls club facilities  

• 
Identify opportunities from

 the BA N
ational Facilities &

 RLV Strategy  
• 

U
tilise facility audit inform

ation to identify opportunities for Club facility 
enhancem

ents, eg. Facility upgrades, lighting, m
ulti-purpose facilities 

• 
Consult &

 w
ork in partnership w

ith BA, DAs, Clubs, LGAs and State Gov’t to 
prioritise facility opportunities for new

 &
 existing Clubs 

1. O
pportunities from

 BA N
ational Facilities 

plan identified by end of 2020 
2. Audit identifies priority Clubs in need of 

facility enhancem
ents – ongoing 

3. All levels of sport w
ork collaboratively to 

support facility opportunities - ongoing 
  

O
bjectives 

M
ethod of Delivery 

W
hat does success look like? 

2. 
LEADERSHIP &

 M
EM

BER DEVELO
PM

EN
T 

Continue to provide strong leadership, advocacy and support of sound governance practices and im
plem

ent an effective 
m

em
ber developm

ent program
 across the entire Bow

ls Q
ld com

m
unity. 

2.1  
Deliver a state-w

ide 
governance developm

ent 
program

  
    

• 
Ensure sound governance principles &

 practices at BQ
 level 

• 
Deliver a governance training program

 &
 resources for DA’s and Clubs 

• 
Continue to support Clubs to update their constitutions  

• 
Review

 &
 im

plem
ent succession planning at BQ

, DA &
 Club level 

• 
Support the unification of m

en’s &
 w

om
en’s DA’s and Clubs upon request 

• 
Provide business developm

ent support to Clubs – effective governance &
 

m
anagem

ent structures, unification, consolidation, business m
odels 

1. Sound governance adopted at BQ
 level – 

ongoing 
2. DA &

 Club governance training delivered 
annually 

3. Constitutional support provided to Clubs 
as requested 

4. Effective succession planning across each 
level of the sport – ongoing  

5. Clubs unified annually 
6. Business Developm

ent support provided 
to Clubs annually 

 
2.2 

Im
plem

ent an effective 
m

em
ber developm

ent 
fram

ew
ork 

• 
Identify &

 provide service &
 support that is relevant &

 adds value to Club 
operations 

1. Service &
 support to Clubs rated as good – 

ongoing  
 

2.3 
Ensure sound financial 
governance &

 
m

anagem
ent 

• 
Develop a state-w

ide strategy to m
axim

ise funds from
 governm

ent &
 other 

funding sources 
• 

Review
 the cost/value of core services provided by BQ

 and Clubs 
• 

Identify &
 trial opportunities for shared services across the sport 

• 
Review

 the capitation m
odel for possible opportunities to target new

 m
arkets 

1. State-w
ide funding strategy for bow

ls 
developed by end 2020 

2. Com
m

ercial opportunities identified by 
end of 2020 
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• 
Establish financial reserves policy 

3. Cost/value of core service delivery 
review

ed by end of 2021 
4. Capitation m

odel review
ed by end of 2020 

5. BQ
 reserves policy established by June 

2020 
 

2.4 
Im

plem
ent an effective 

m
em

ber &
 stakeholder 

engagem
ent fram

ew
ork 

• 
BQ

 to take a leadership role to prom
ote &

 advocate for bow
ls to all levels of 

Governm
ent 

• 
Consultation w

ith DA’s and Cubs to develop an effective m
em

ber &
 stakeholder 

engagem
ent strategy, eg. Visitation program

 
• 

BQ
 Board m

em
bers to regularly liaise w

ith Clubs 

1. BQ
 provides greater leadership, 

prom
otion &

 advocacy for bow
ls at all 

levels – ongoing 
2. Agreed m

em
ber &

 stakeholder 
engagem

ent strategy developed by end of 
2020 

3. BQ
 Board m

em
bers engage w

ith their 
collection of Clubs - ongoing 

        

O
bjectives 

M
ethod of Delivery 

W
hat does success look like? 

3. EVEN
TS &

 PATHW
AY DEVELO

PM
EN

T 
Deliver events, developm

ent program
s and a pathw

ay fram
ew

ork that guides the optim
al developm

ent and support for players, 
coaches, officials and volunteers. 

3.1  
Continue to deliver 
quality events 

  

• 
C

ontinue to establish a 2-year events calendar 
• 

Trial the delivery of a new m
ixed event form

at throughout the State 
• 

C
ontinue to deliver the north versus south event  

• 
R

eview the event delivery m
odel to achieve break even positions 

• 
C

ontinue to investigate com
m

ercial opportunities for event delivery 
• 

R
eview

 the cost to bowlers to attend State events 
• 

D
evelop a business case to deliver m

ore events in R
egional centres 

1. Tw
o year calendar confirm

ed – ongoing 
bi-annually 

2. N
ew

 m
ixed event form

at trialled by 2020 
3. N

orth V south event becom
es perm

anent 
event – ongoing 

4. Event delivery m
odel review

ed &
 

outcom
es presented by end of 2020 
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O
bjectives 

M
ethod of Delivery 

W
hat does success look like? 

5. Com
m

ercial opportunities for events 
investigated – annually 

6. Costs for bow
lers to attend State events 

review
ed – annually 

7. Business case developed to deliver m
ore 

events in Regional Q
ld - ongoing 

3.2  
Im

prove the pathw
ays &

 
perform

ance of Q
ld 

representatives  
  

• 
C

ontinue to refine the developm
ent program

s, pathways & opportunities 
for talented bow

lers, coaches & officials across the State 
• 

Increase the participation of north Q
ueenslanders in Q

ld representative 
team

s 
• 

Increase num
ber of Q

ld representatives on National team
s – bowlers, 

coaches, um
pires, officials & volunteers 

• 
Im

prove perform
ance of Q

ld bowlers and Q
ld team

s  
 

1. Developm
ent program

s, pathw
ays &

 
opportunities review

ed annually 
2. Q

ld team
s achieve podium

 perform
ances 

across all age groups N
ationally  

3.3 
Continue to increase the 

 
quality and quantity of

 
the bow

ls w
orkforce 

• 
D

evelop a schedule for coach, official & volunteer education courses 
annually 

• 
D

eliver a schedule of coach accreditation courses across the State 
• 

D
eliver a schedule of official accreditation courses across the State 

        

1. Annual education &
 training calendar 

developed - ongoing 
2. 10 Club coach courses held annually 

targeting at least 100 participants 
3. 8 x U

m
pire/M

arker/M
easurer courses held 

annually targeting at least 80participants 
4. State-w

ide coach and P&
A program

 
com

m
enced by end of 2021 
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O
bjectives 

M
ethod of Delivery 

W
hat does success look like? 

4. 
M

ARKETIN
G

 &
 CO

M
M

U
N

ICATIO
N

S 
Deliver a m

arketing, com
m

unications &
 digital experience that effectively engages, grow

s and inform
s the entire Bow

ls Q
ld 

com
m

unity. 
4.1  

Increase m
arketing &

 
com

m
unication across 

Q
ld 

  

• 
U

tilise BQ
 fram

ew
ork to create a BQ

 centric digital strategy 
• 

Educate and support DA’s and Clubs to adapt to a digital w
orld and becom

e a 
m

ore viable sport in m
arket place 

• 
Support Clubs to apply for grants to acquire &

 upgrade digital infrastructure 
 

1. 
M

arketing &
 digital opportunities 

identified from
 BA pby end 2020 

2. 
BQ

 centric digital strategy developed &
 

im
plem

ented by 30 June 2021 
3. 

DA &
 Club education &

 support of digital 
strategy effectively delivered - ongoing 

4. 
Grant support provided to Clubs to 
acquire &

 upgrade digital infrastructure 
– ongoing 
 

4.2 
Increase com

m
ercial and 

sponsorship 
opportunities   

• 
Identify opportunities through the BQ

 Com
m

ercial Strategy 
• 

Conduct an audit of the com
m

ercial arrangem
ents across Q

ld 
• 

Identify BQ
 w

hole of sport com
m

ercial opportunities 

1. Com
m

ercial opportunities identified from
 

BA Com
m

ercial Strategy by end of 2020 
2. Audit com

pleted of com
m

ercial 
arrangem

ents across Q
ld by 30 June, 2021 

3. BQ
 centric com

m
ercial strategy developed 

by end 2021 
4. W

hole of sport com
m

ercial opportunities 
identified by end of 2022 
 

4.3 
Increase profile, im

age &
 

aw
areness of bow

ls  
• 

Create a BQ
 centric m

arketing &
 com

m
unications plan suitable for 

im
plem

entation at DA and Club level 
• 

Continue to provide m
edia &

 m
arketing support to DA’s and Clubs 

  

1. BQ
 centric m

arketing&
 com

m
unications 

plan created by end of 2020 
2. M

edia &
 m

arketing support provided to 
DA’s &

 Clubs – ongoing 
 

 


